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PROJECT STATUS



Project Status

96% COMPLETE

as of 4.30.19

$583M
SPENT TO DATE 

$603M
TOTAL CONTRACT 

AMOUNT



2,500,000+

42 SIGNS

29 Bridges

Work HoursActive Traffic Management Signs

By the Numbers



Metrics

• Project Costs



Metrics

• CRA Cost Project History



PROGRESS



HOV Flyover



HOV Flyover



HOV Flyover



HOV Flyover



HOV Flyover



I-15 at Alta/Bonneville



I-15 at Alta/Bonneville



I-15 at Alta/Bonneville



Local Street Connections



Local Street Connections



Local Street Connections



Local Street Connections



LESSONS LEARNED / 
BEST PRACTICES



Lessons Learned

• Right-of-Way Approach
– Build and Acquire at the same time

– Need dedicated Project Resources

– Decisions were timely but cost money



Best Practices

• Utilities



Lessons Learned

• Applying Innovation

– Design-Build great mechanism to try new techniques

– Do innovations achieve project goals?

– Checks and balances are needed



Lessons Learned

• Incentives

– Cuts both ways

– Resources get pushed towards incentives

– Other activities may fall to later in the project 



Lessons Learned

• Change Discipline 
– Currently 40 Change Orders = $40M (roughly 7%)

– Incorporate ATCs from unsuccessful proposers

– Modifications for forward compatibility 

– Handling 3rd Party Changes



Best Practices

• Flexibility / Partnering

– Colocation inspired responsiveness

– Cross-communication at all levels

– Executive leadership buy-in



Best Practices

• Extensive Outreach from Owner

– Public Outreach Officer dedicated to Project

– Engaging the community

– Branding

• Local Agency Partnership

– Setting expectations with Agencies and Contractor



HIGH OCCUPANCY 
VEHICLE (HOV) LANES
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New ATM System
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Benefits



Questions?


